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Introduction 

Our Academy vision is “Living Well Together with Dignity, Faith and Hope”. 
We aspire to take dignified decisions and afford dignity to all members of our 
community, regardless of background or circumstance. Our position as a 
Voluntary Aided Church Academy means that the Christian faith has a central 
role in all of our actions and decisions. We strive for excellence in all that we 
do, enabling our students to transform their lives and to hope for happy and 
successful futures. 
 
At All Saints Academy, we have our Christian faith at the heart of our 
community, with respect, acceptance of different views and Christian morals 
promoted throughout all our activities. Our vision of “Living Well Together 
with Dignity, Faith and Hope” translates into our everyday practice. The value 
of dignity is particularly relevant when we consider the needs of all our staff 
as we want to promote a community which is inclusive, interdependent and 
accessible by all. 
 
 

Policy Aims  

All Saints Academy Dunstable is committed to ensuring opportunities and access for all and 
values the abilities and achievements of all our staff. We aim to identify, make provision and make 
reasonable adjustments where necessary.  In order to fulfil our vision we will demonstrate faith o in 
our colleagues and establish a compassionate and sharing community. 
 

• The Academy values and will promote harmonious human relations and collaborative 
teamwork at every level of the organisation in order to ‘live well together’   

• As a good employer, we want to enjoy high retention rates deriving from happy staff that is 
reluctant to leave 

• The Academy’s leaders will listen, as well as lead, and will strive to secure a corporate 
identity and a unity of purpose, using best practice in industrial relations for the twenty-first 
century. 

 
Procedure 
 
Being an independent school and a comparatively small employer means the Academy can 
remain fleet of foot and quick to respond to emerging difficulties and to individual needs. It will 
allow a close and personal relationship between employer and employees with emphasis on our 
ethos and vision. Communication channels will be direct, eliminating unnecessary bureaucracy 
and the need for intermediaries. We will promote a compassionate community that values and 
honour one another. We will create opportunities for transformation, be respectful and have an 
evidence e of mutual trust in our daily practice.  
 
Every member of staff will have the right to join any organisation of their choice, including any 
trades union or professional association. Our staff will enjoy excellent conditions of employment 
and in discussions or negotiations with the Academy’s leaders, as well as in any possible 
disciplinary, capability or grievance procedures, any employee will have the right to be 
accompanied by a representative of their choice. 
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As a good employer, the Academy will consult with its workforce before introducing any significant 
change to working conditions, practices or environment. 
 
The Academy wishes to promote the best interests for its staff and students by establishing 
modern, productive and mutually beneficial relations with all appropriate external agencies. 
 

 

Monitoring, Evaluation & Review 
 
The Governing Body has delegated to the Principal the responsibility for reviewing the 
implementation and effectiveness of this policy.  The Governing Body will approve all major 
changes to this policy.  The policy will be promoted and published throughout the Academy. 

The policy will be reviewed annually. 
 
 
Related Academy Policies 
 

• Staff handbook 
• Staff Induction Policy 
• Continuing professional Development Policy 
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