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Introduction 

This document sets out the Academy’s approach towards developing effective 
Community Use of its premises following completion of the new building 
scheme in Autumn 2012. 

 

Purpose 
 
This interim policy has been prepared alongside the Governors’ existing 
Lettings and Charging policy, to set out the Academy’s significantly revised 
approach towards using its premises for community use, including the 
significantly enhanced physical recreation provision. 
 
As well as being an operational description for the first school year of 
operation in the new premises, it is also intended to for submission to the local 
planning authority, Central Bedfordshire Council, in order to discharge 
Planning Condition 16 (application CB/10/03954/FULL).  It should be read 
alongside the associated drawings for that application.  
 
 
Context 

Only limited use of the external recreational spaces was possible on the 
Academy site prior to the major rebuilding project.  For example, the grass 
playing fields suffered from rabbit infestation and the REDGRA all-weather 
surface was in poor, unplayable condition.  A limited series of sessional 
lettings of the indoor provision was possible, although the original changing 
provision was not in a good state of repair. 

The project to provide new buildings for the Academy completely reorganises 
the Houghton Road site, improves the inter-relationship of the Academy 
buildings and their enhanced indoor sports playing and changing provision.  
Specific elements have been included in the new design and layout in order to 
provide for: 

• Better out-of-hours access for community users, including 

• A dedicated entrance for community use, with convenient disabled user 
parking-bays 

• New sets of well-serviced changing-rooms 

• New indoor exercise machines and adjoining teaching provision, with 
access to modern ICT 

• A fully refurbished major sports hall with fixtures and markings for a 
wider range of indoor team sports 
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• An excellent all-weather floodlit playing surface and associated multi-
use games area (MUGA),  

• Re-laid grass playing-fields with a rabbit proof fence and athletics 
facilities, capable of being used for a wide range of winter and summer 
sports, with good access for spectators. 

• New Art, Media and ICT Rooms 

 

Governors’ strategic intent 

To ensure the full and sustainable use of the new sporting and physical 
recreation provision as well as the use of Art, Media and ICT facilities to meet 
the curriculum and recreational needs of the Academy’s students, staff and 
the wider community we serve. 
 
 
Key drivers 
 
The Academy: 
 

o is keen to play a full part in its local community and intends to be a 
local community learning hub 
 

o is anxious that its students and staff can make full use of the new 
sports provision 
 

o will focus on raising the standards of attainment and subsequent life 
chances of its students and supporting parents and the local 
community to that end 
 

o has adopted healthy living policies and practices from its inception and 
is anxious that its new facilities are exploited with that in mind 
 

o was the host for the local Schools Sports Partnership and for its 
successor arrangement, the School Games Organised Scheme, and 
will receive funding in the region of £24,000 per year until August 2013.  
Additional government funding will extend funding for this initiative until 
2015. 
 

o accepts the business case for lettings and community use within its 
overall approach to maintaining economic sustainability. 
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Implementation 
 

1. The phased implementation of the major building scheme has made it 
necessary to take out of use some internal sports provision and to 
curtail lettings in order to secure smooth and timely implementation. 
 

2. In September – October 2011, the Academy sent letters to prospective 
community users to advertise the potential use of facilities and to 
ascertain what use local stakeholders might make of the new facility. 

 
3. During Summer 2012, as the building nears completion, 

previous/current users will be invited to open events to view the near-
finished facilities and to discuss usage options. 
 

4. Paula Burgess, Assistant Vice Principal - Finance and Operations, is 
tasked with the efficient implementation of this Scheme in liaison with 
Katie Milton, Schools Games Organiser, and Jo Carey, Curriculum 
Leader for Sport, Health & Leisure.  At an operational level, Jim 
Riddell, Premises Manager, will ensure that arrangements are made on 
a day-to-day basis, including the need to maintain security of the new 
premises and site and meeting the needs of new community users. 
 

5. In Summer 2012, once commissioning of the new buildings is 
completed, Paula Burgess will finalise the use of the facilities. 
 

6. Due to the history of limited community use and the implications of the 
building programme, the Governors’ Land and Buildings Committee 
has asked for termly reports on the roll-out of this strategy, including 
establishing a written record of points learned during the early stages 
of its implementation. 
 

7. In the Summer of 2013, the Land and Buildings Committee has 
undertaken to report to the Full Governing Body on the implementation 
of this strategy.  That report will include metrics relating to: 
 

• the extent the facilities have been used for extra-curricular 
programmes by Academy students and staff 
 

• the success of the promotional programme (explained above); 
 

• the number of requests received for use of the facilities and 
reasons why, if appropriate, it was not possible to meet them 
(fully) 
 

• the financial implications of the extensive development of 
community use and any staffing and life-cycle maintenance 
implications. 
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The review’s focus will lie within an overall assessment of how 
community use can be further developed alongside the strategic 
growth of the developing Academy within its local community. 

 
 
 
 
 
Opening Times 
 
On weekdays we expect the facilities to be available for community users 
between 18.00 and 21.30. 
On Saturdays and Sundays facilities will be available between 10.00 and 
18.00. 
 
 
Conclusion 
 
Academy Governors are excited that they are becoming responsible for a site 
and modern premises which will support a substantial community use 
programme, which includes a significant opportunity to widen participation in 
sport and physical recreation for its staff, students and wider community. 
 
Governors will secure the effective implementation of this interim policy, with 
regular monitoring within the Academy’s overarching accountability 
framework, and will develop a revised policy in the light of the first academic 
year of implementation. 


