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Rationale 
 
This Policy exists to provide a framework for supporting our stated aim of “Aspire, Strive, 
Achieve”. 
 
Positive relationships can only be maintained if the parameters controlling our behaviour are 
clear for all and that responses are meticulously fair, taking into account the views and 
wishes of Sponsors/Governors, students, parents/carers and teachers in equal balance to 
maintain a climate around the Academy which is conducive to learning and developing a 
Christian-like ethos.  
 
Purpose 

 
• To ensure that Sponsors/Governors, students, parents/carers and all staff are clear 

about the standards of behaviour expected. 
 

• To define an appropriate set of sanctions and to give clear guidelines as to how they 
will be imposed. These guidelines will also outline which sanctions are likely to be 
imposed for defined breaches of our code of conduct. 
 

• Climate for Learning (Appendices 1 and 2) to be followed consistently and classroom 
behaviours to be displayed towards the students who display a thirst for learning. 
 

• In cases where fixed period or permanent exclusions are imposed, the Academy will 
always refer to the Central Bedfordshire Council guidelines on managing such 
exclusions. These guidelines provide detailed information regarding the Governors’ 
role in such disciplinary procedures and parents/carers’ statutory rights of appeal. 
 

Guidelines 
 

• The Principal will ensure that this policy is reviewed at least every two years in 
consultation with parents/carers, students, staff and governors. Methods of 
consultation will include student voice meetings; Governors’ Committee meetings;  
Curriculum and Achievement Team meetings; and based on feedback from 
parents/carers. 

 
• If a student’s behaviour causes serious concern the Vice Principal can request that the 

concerns are heard by Governors at either an informal Governors’ Review or at the 
Student Disciplinary Committee. 
 

• Parents/Carers should use the normal channels of communication with the Academy, 
including written notes in the students’ planners, if they have any queries relating to 
aspects of student achievement and behaviour. 

 
Code of Conduct 
 
All members of the Academy community should behave with courtesy and consideration 
towards each other at all times. Our expectations are that students:   
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• Must be dressed in correct and full Academy uniform as set out in the student planners, 
Parent/Carer Handbook and Uniform Policy. 
 

• Should walk, not run, within the Academy building, keeping to the left hand side of 
staircases and corridors. 
 

• Should not bring dangerous or illegal items into the Academy, including fireworks; knives; 
chains; rings and laser pens. Mobile telephones must not be used, seen or heard in the 
Academy premises during lesson or tutor times. 
 

• Must not bring any form of illegal or unauthorised drug or stimulant on to Academy 
premises as these items are banned. Breaches of this rule will always result in a fixed-
term or permanent exclusion (Appendix 3 - Exclusion Guidelines). 
 

• Must not leave the Academy premises during the school day unless permission is 
obtained beforehand (usually in writing). 

 
Good behaviour outside of the Academy brings credit to students and their families 
and reinforces the good reputation of the Academy:  
 
• Whilst walking to and from the Academy and when representing the Academy on sporting 

events, journeys and visits, students are expected to display positive behaviours that will 
enhance the reputation of our community. 
 

• In addition, our Climate for Learning is governed by the 6Ms (Appendix 1). 
 
 
SANCTIONS 
 
Rationale 
 

• Students have the right to learn and teachers have the right to facilitate the learning 
 

• Students have the right to expect fair and consistently applied sanctions for poor 
behaviour. When using sanctions to manage behaviour, staff should always refer to 
the Climate for Learning (Appendices 1 and 2) 
 

• With the use of common sense, sanctions will be applied taking into account the 
personal circumstances and particular needs of each student. 

 
 
Purpose 
 

• To develop a consistent pattern of sanctions, which are known, understood and 
agreed by all members of our community. 
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REWARDS 
 
Rationale 
 

• We consider it is important that praise and rewards should be given considerable 
emphasis within the Academy and students will thus achieve recognition for a positive 
contribution to Academy life 
 

• Rewards in our Academy should not be limited only to those whose academic work is 
outstanding 
 

• It is expected that good standards of behaviour will be encouraged through the 
consistent application of our Climate for Learning (Appendices 1 and 2) 

 
 
Purpose 
 

• To reinforce positive behaviour in order that effective learning might take place 
 
 
Guidelines 
 

• Rewards can be given in a number of ways including verbal praise, achievement 
points and recognition through Celebration Assemblies. 
 

• All members of the Academy community will reward students 
 

• Recognition should be given to success in assemblies or in tutor time 
 

• Students' work is to be displayed as much as possible in order to celebrate student 
achievement 

 
 
Monitoring and Evaluation 
 

- Rewards monitored 
- Monitoring system of use of Rewards and Sanctions to be developed and recorded in 

action plan 
- Impact and consistency to be evaluated by the Leadership Team member responsible 

for behaviour 
- Analysis of exclusions to be used to target support  
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EXCLUSIONS 
 
Rationale 
 
Exclusion is an extreme sanction and is only administered by the Principal (or, in the absence 
of the Principal, the Vice Principal who is acting in that role).  Exclusion, whether fixed term or 
permanent, may be used for a range of behaviours which constitute unacceptable conduct 
and are infringements of the Academy’s Behaviour Management Policy and Climate for 
Learning. 
 
Formal exclusion is the only legal way a student can be removed from the Academy site 
following a breach of the Academy Behaviour Management Policy. 
 
IMPORTANT NOTE:  The law allows the Academy to send students home without exclusions 
in order to change clothes / shoes or to remove jewellery if they are in breach of the 
Academy Uniform Policy as long as parent/carers are notified in advance. 
 
 
There is a shared commitment by all members of All Saints Academy to achieve two 
important aims: 
 
1) The first is to ensure the safety and well-being of all members of the Academy 

community, and to maintain an appropriate educational environment in which all can 
learn and succeed. 

 
2) The second is to realise the aim of reducing the need to use exclusion as a sanction. 
 
 
The decision to exclude a student will be taken in the following circumstances: 
 
(a) In response to a serious breach of the Academy’s Behaviour Management Policy and 

Climate for Learning. 
(b) If allowing a student to remain in the Academy would seriously harm the education or  

welfare of the student or others in the Academy. 
 
 
Fixed Term Exclusion 
 
• Most exclusions are of a fixed term nature and are of short duration (usually between one 

and five days). 
 

• The DfE regulations allow the Principal to exclude a student for one or more fixed periods 
not exceeding 45 school days in any one academic year. 

 
•  It is possible that the Principal may impose a fixed term exclusion pending further    

 investigation.  This should be mentioned in the letter sent to the parent/carer.  If this   
 subsequently changes to a permanent exclusion then it is deemed a separate exclusion  
 and so work will need to be issued. 
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• The Governors have established arrangements to review promptly all permanent 

exclusions from the Academy and all fixed term exclusions that would lead to a student 
being excluded for over 15 days in a term or missing a public examination  

 
• The Governors have established arrangements to review fixed term exclusions which 

would lead to a student being excluded for over five days but not over 15 days in a term 
where a parent has expressed a wish to make representations  

 
Permanent Exclusion 
 
The decision to exclude a student permanently is a serious one. There are two main types of 
situation in which permanent exclusion may be considered:  
 
1. The first is a final, formal step in a concerted process for dealing with disciplinary offences 

following the use of a wide range of other strategies which have been used without 
success. It is an acknowledgement that all available strategies have been exhausted and 
is used as a last resort. This would include persistent and defiant misbehaviour including 
bullying (which would include racist or homophobic bullying) or repeated possession and 
or use of an illegal drug on Academy premises.  

 
2. The second is where there are exceptional circumstances and it is not appropriate to 

implement other strategies and where it could be appropriate to permanently exclude a 
student for a first or ‘one off’ offence.  

 
Refer to Appendix 3 – Exclusion Guidelines for list of behaviours and possible sanctions. 
 
Refer to Appendix 4 – Exclusion Procedure for details the Academy’s exclusion process.   
 
 
General factors the Academy considers before making a decision to exclude  
 
Exclusion will not be imposed instantly unless there is an immediate threat to the safety of 
others in the Academy or the student concerned. Before deciding whether to exclude a 
student either permanently or for a fixed period the Principal will:  

 
• Ensure appropriate investigations have been carried out  

 
• Consider all the evidence available to support the allegations taking into account the 

Equal Opportunity and Race Equality Policies  
 

• Allow the student to give her/his version of events 
 

• Check whether the incident may have been provoked, for example by bullying or by racial 
or sexual harassment 

 
If the Principal is satisfied that on the balance of probabilities the student did what he or she 
is alleged to have done, exclusion will be the outcome. 
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Work for excluded students 
 
The Academy has a duty to provide work for students to complete during any exclusion term; 
this will be sent home with the student in the first instance, along with the exclusion letter.  If 
the exclusion exceeds six days the Academy has a duty to arrange a suitable full-time 
educational provision; this may be a provision at another school site.  Further work can be 
requested by the parent/carer. 
 
In the event of a permanent exclusion, the Academy should provide work for the first five 
days of the exclusion. 
 
 
Monitoring, Evaluation and Review 
 
The Governing Body has delegated to the Principal the responsibility for reviewing the 
implementation and effectiveness of this policy.  The Governing Body will approve all major 
changes to this policy.  The policy will be prompted and published throughout the Academy. 
 
 
Related Academy Policies: 
 

• Child Protection Policy 
• Children Looked After Policy 
• Equal Opportunity Policy 
• Equality Act 2010 
• Race Equality Policy 
• Safeguarding and Promoting Student Welfare Policy 
• SEN Provision Policy 
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Appendix 1 
 

Climate for Learning 
 

Expectations  
 
 

• Attendance above 95% 
• Be calm and punctual  
• Be respectful to all members of our community at all times  
• Listen when someone is speaking  
• Do not disrupt the learning of others 
• Take pride in all you do at All Saints Academy  
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Monitor
My teacher wants to know if I have achieved the Lesson Objective.
My teacher wants me to leave their room in a controlled way so that I 
respect our learning space.
My teacher gives me detailed written feedback at least once every three 
weeks and I will respond to it to ensure I make progress.

Model
My teacher will show me what I have to produce to succeed within the  
lesson by sharing the  Lesson Objective with me.
My teacher will show me the respect I need to show others and I will respect 
the learning facilities of the Academy.

Motivate My teacher will  praise me when I have done well to show me how much they 
enjoy teaching their subject to me!

Maintain
If I finish my work I will ask my teacher for extension work to demonstrate 
that I am taking responsibility for my own learning.
My teacher will remind me about my presentation to ensure that I rule off 
previous work, underline titles and dates, and that my written work is always 
in ink, with diagrams drawn in pencil.

Manage

My teacher will have a seating plan that I will follow because I want to stay 
engaged in my learning  and not be distracted by others.
My teacher will take a register within the first 10 minutes of the lesson so 
that people know I am safe.
I will try to have all of my equipment for every lesson but know my teacher 
will support me when I'm having difficulty.
My teacher will regularly set homework and I will record it to make sure I 
make the most of every learning opportunity.

6Ms Student Non-Negotiables

Meet

I will  greet my teacher at the door because I enjoy my lessons.
I will remember that every lesson is a fresh start for me.
My teacher will remind me about my behaviour/uniform as they have the 
highest expectations of me. 
I will arrive on time.
I will put my planner on my desk at the beginning of the lesson so my teacher 
can help my parents and I to plan my evenings and weekend.
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Consequences 

 
It is important that students adhere to the expectations: there are steps of consequences for 
non–compliance: 
 

1. Quiet  reminder by the Class Teacher  
2. Verbal request by the Class Teacher 
3. Student moved to another seat in the room  
4. Student sent to an Exit Room within the Curriculum Area  
5. Curriculum Area detention of one hour issued  
6. Non-attendance to detention – Friday PM Schooling within the Curriculum Area  
7. Non-attendance to Friday PM Schooling – one day isolation 
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Rewards 
 

• Achievement points 
• Certificates  
• Postcards home 
• Educational visits 
• Participation in extra Curricular Activities  
• Termly Achievement Awards 
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Appendix 3 
 

Exclusion Guidelines 
The table below gives guidelines as to the sanctions that the Academy might apply following 
breaches of the Behaviour Management Policy.  This is not an exhaustive list and there may 
be other situations where the Principal makes the judgement that exclusion is an appropriate 
sanction. 
 
It should be noted that consideration will always be given to individual circumstances, the 
degree of deliberate intent, and past disciplinary record, as well as any special needs that the 
student might have. 
 
It should also be noted that students who persist in committing behaviours which warrant 
short fixed term exclusions will almost certainly be at risk of permanent exclusion. 
 
The Academy policy is to avoid exclusion wherever possible due to the impact on education 
and learning. This is achieved through the use of isolation and other interventions. Where a 
sanction is to be invoked, the following guidelines are used to determine the length of the 
sanction as there is no national guidance on the reason for, or length of, exclusions. The 
Academy, therefore, must ensure that they only use sanctions as a result of a students’ failure 
to uphold the Academy’s behaviour code. 
 
The following is intended to provide a guideline for exclusion decisions but any sanction will be 
subject to consideration of the outcomes of the action or the frequency of such behaviours for 
the student and this may cause us to adjust the sanction. 
 
 
Behaviours where a 1-5 day sanction may be considered: 

 
• Fighting - no premeditation  
• Abusive language to staff 
• Refusal to follow staff instructions on a repeated basis 
• Persistent refusal to wear appropriate uniform/ infringements on jewellery 
• Wilful disruption of an examination 
• Abuse of fire alarm 
• Racist, sexist, homophobic or ‘religionist’ abuse towards another individual. 

 
 
Behaviours where a 1-15 day sanction may be considered: 
 

• Fighting - pre-arranged  
• Conspiring to cause a fight  
• Unprovoked physical assault  
• Unprovoked physical assault resulting in actual bodily harm requiring medical attention  
• Theft of, or deliberate damage to, someone else’s property  
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• Receiving stolen goods in full knowledge of the situation  
• Aggression towards staff  
• Persistent bullying/intimidation of another student(s) (including cyber bullying) and 

failure to respond to warnings  
• Persistent disruption to the learning of others and failure to respond to support  
• Supplying or consuming class ‘C’ illegal drugs on Academy premises, at the Academy 

gate, or during an Academy visit  
• Consuming alcohol on Academy premises  or during an Academy visit Smoking on 

Academy premises or during an Academy visit.  
• Refusal to accept the authority of the Academy Leadership Team. 
• ‘Mugging’. 

 
 
Behaviours where a permanent exclusion may be considered: 
 

• Supplying or consuming class ‘A’/’B’ illegal drugs (eg Cocaine, Heroin, Crack, LSD, 
Amphetamines, Ecstasy and others) on Academy premises, at the Academy gate, or 
during an Academy visit. 

• Supplying drugs for financial or similar gain. 
• Carrying an offensive weapon* with or without evidence of intent to use it. 
• Using an offensive weapon*. 
• Persistent disruptive behaviour over a significant period of time. 

 

* Offensive weapons are defined in the Prevention of Crime Act 1953 as “Any article made or 
adapted for causing injury to the person; or intended by the person having it with him for such 
use by him.” 

Where necessary, the Academy will consider police involvement for any of the above offences. 
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Appendix 4 
 

Exclusion Procedure 
 
The following procedure should be adhered to in order for the relevant paperwork to 
be gathered and a decision made on the exclusion length or other sanction: 
 
 Witness reports are gathered from staff and students  

 These are presented to the Vice Principal who refers to Exclusion Guidelines 
(Appendix 3) who proposes an appropriate sanction 
 

 An Exclusion Report is prepared and is sent together with evidence to PA to 
Student Services 
 

 The Key Stage Assistants request that teaching staff provide work to PA to 
Student Services 
 

 The parent/carer is contacted immediately, where possible, to explain the 
incident and to arrange for the student to be sent home. Where an exclusion is 
for 10 days or more, the parents are invited in for a pre-exclusion meeting to 
explain the incident and to advise of the outcome. 
 

 A reintegration meeting is organised for the student and parent/carer to 
attend. 
 

 PA to Student Services prepares exclusion letter for parent/carer and gathers 
work for the student to take home the same day.  The letter, giving details of 
the exclusion and the date the exclusion ends, is given to the student by hand 
and a second copy is sent to parents/carers by post.  Parents/carers have a 
right to make representations to the Governing body, as directed in the letter. 
 

 Work for the duration of the exclusion, not exceeding five days, is provided on 
the day the student is sent home 
 

 During the course of a fixed term exclusion where the student is to be at 
home, parents/carers are advised that the student is not allowed on the 
Academy premises, and that daytime supervision is their responsibility, as 
parents/guardians. Failure to do so should result in a fine. 
 

 Exclusion is recorded on SIMS by the PA to Student Services 
 

 Parent/carer attend reintegration meeting. A record of the meeting is kept in 
the student’s file.  
 
• Where appropriate referral to Student Services is made 

• For students at risk of permanent exclusion a PSP is prepared. 
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• A student may not return to the Academy until a reintegration meeting with 
parent/carer and student has taken place. 

 
 Where a student is issued with a 15 day exclusion or a permanent exclusion, 

or where a student has had more than 15 days exclusion in one term, the PA 
to Student Services will notify the Clerk of the Governing Body.  The Clerk will 
arrange a meeting of the Governors’ Student Disciplinary Committee. 
 


